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Student to Staff Ratios: What’s Best for Your School?
John Vegt • SCSBC Director of Finance
Inevitably, September brings a reality check in terms of the recently approved school
budget. Once final enrollment figures for the school year are confirmed, other key
questions can be answered. Were budgeted enrollment projections met? Exceeded? Did
our school stay within its designated amount for tuition assistance? Is our school understaffed or overstaffed based on the realities of the current September enrollment? Are
support staff levels adequate to deliver the requirements of our international, ESL and
special needs students?
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Increasingly, school boards
and administrators are
spending significant time
trying to understand what
measurable financial and
operational benchmarks
are important for our
schools to use in managing
their financial affairs.
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seeking to do collectively what no school could or should do individually

Student to Staff Ratios: What’s Best for Your School
continued from page 1

Overstaffing may be caused by:
yy an overly generous allocation of staff prep periods;
yy not combining small grades into a single classroom;
yy not allowing for job sharing;
yy failing to provide for or encourage early retirement;
yy not hiring new teachers to maintain a balance between experienced and new teachers;
yy not reviewing the continued viability of certain programs;
yy not considering creative ways to share or enroll students from
neighboring schools for low enrolled specialty courses;
yy not building an overall staffing plan that fits the school’s
objectives.
So what are we to make of all this?
The average 2008-09 student to staff ratio for all SCSBC schools
was 12 to 1. It should be noted that this includes principals,
teachers, special needs staff, aides, librarians, counsellors, ESL
instructors and all other professional teaching staff.
Calculating whether your school is above or below this
benchmark should not be done in isolation. A school must also
consider optimum student
learning at the individual,
classroom, and grade level.
These factors are much more
difficult to measure. Some,
but not all, of the objective
measurements which supplement student to staff ratio
benchmarks are:
yy Foundation Skills Assessment (FSA) scores;
yy Grade 12 Government
Exam results;
yy percentage of graduates
accepted into college,
university, or career training
programs;
yy excellent student and parent satisfaction exit interviews;
yy student waiting lists;
yy recognition for excellent teaching.
Nonetheless, if there is a high student to staff ratio combined
with poor learning outcomes, perhaps staffing levels need to be
re-examined.
Generally, the school’s annual operational budget should be
balanced and financed from tuition fees and government grants.
Objectives should be set for learning outcomes, and each of
the spending categories targeted to achieve those objectives
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within the balanced budget parameters. For example, if an
objective is to provide special education for struggling learners
or an enrichment program for high achievers, then additional
staffing beyond what is covered by special needs funding may
be required. However, implementing this priority may conflict
with other priorities such as infrastructure improvements, salary
increases or keeping tuition fees affordable. Technological tools
that enhance teaching and learning, such as SMART™ Boards,
may be a good investment. Redcat® amplification systems, which
allow each student in a class to have the benefit of hearing the
teacher as if the teacher were talking directly to them, could
improve learning. These investments may also serve as recruitment tools for new students.
Financing school operations and infrastructure is as much about
balancing competing interests as it is about money. In this
process, we must never lose our focus on what our preferred
outcomes for students should be. Schools should set objectives
for excellence in education for each grade and program and then
work on how their school can implement those objectives with
balancing and prioritizing available funds.
Certainly, if we are to be a Christian school that maintains a
distinct biblical worldview, it is paramount that our teachers
and support staff engage in
lifelong learning on Christian
perspectives and pedagogy in
education. Funds for ongoing
professional development ought
to be another hallmark of every
school’s operational budget.
Benchmarks should be used as a
guide to manage our schools and
not as the only tool to measure
success. The involvement of
the superintendent, principal,
treasurer, business manager,
education committee and
finance committee are fundamental in using benchmarks
judiciously.
Answering the question “Student to Staff Ratios: What’s best
for your school?” requires a careful and continual review of an
efficient and effective staffing complement. At least 75% of the
time spent in preparing the annual operational budget should
be invested in making your school’s staffing levels optimal. After
all, it represents 75% of the total school expenses as well.
Should any SCSBC member school wish to obtain other benchmarks in greater detail, please email the Director of Finance.
John Vegt (jvegtscsbc@shaw.ca)
is the SCSBC Director of Finance.

Making the Most of Your Human Resources
Gerry Ebbers • SCSBC Consultant

The involvement of parents and others in our schools is
one of our strengths. When people take ownership of the
school, they are more likely to support it, not just with
their time, but also with their finances and their advertising of the school to their relatives, friends and neighbors.

development plan will require only one person to implement;
others will require a small team of people; and some will
require many volunteers. But asking people to do a specific
task within a determined time frame is much easier than asking
people to take on a whole development program.

But the challenge facing schools today is the reluctance of
parents to take on substantive volunteer opportunities. Parents
shy away from three-year terms on committees and would rather
be given a short term assignment with clear limits on the amount
of work and the time involved. So our development efforts must
be organized to account for these preferences.

In addition to the many "worker bees" that a development
program requires, a school also needs volunteers for their
specific expertise or their contacts. Again, what works best is to
limit what the school requires of someone, and to ensure that
the person is clear as to their responsibility and the time frame
to execute it.

Your development program can benefit from the collective
knowledge and insights of people who represent different
segments of your supportive community, so a development
committee is still an asset, but this committee should be viewed
not as a working committee, but as a think tank. You need a
group of people to design a workable development plan for each
year to address the key needs of the school in recruitment, fundraising and community building. This committee needs to meet
before the beginning of a new school year to design its plan.
Further meetings will only be necessary to review the plan and
make adjustments. Thus this committee need not be a standing
committee with monthly meetings, nor do members need to
make more than a one-year commitment to serve.

To establish continuity in events and activities from year to year,
maintain a file or binder with all the plans, job descriptions,
templates, needs and budgets for that specific event or activity,
and pass that information on to the next year’s volunteer.

Once you have your development plan for the year, you can
recruit individuals to be responsible for one element only of
that plan and only for that school year. Some elements of your

A final responsibility of the board in development activities
is to thank everyone for their time and effort. Do that in a
thank-you note from the board at the end of the year, or in
some kind of volunteer thank-you event like a dessert social. To
avoid having to plan another special event, you can probably
combine this event with some other event or activity. In
addition to thanking people for what they’ve already done, you
can remind them that the school will continue to need their
support next year as well.
Gerry Ebbers (geraldebbers@shaw.ca)
is the SCSBC Consultant for Stewardship and Development.

Leadership Conference for Boards, Committee
Members and Administrative Teams
Plan now for your board and committee members to join your
administrative team at our 11th Annual Leadership Conference
on Saturday, November 6, at Langley Christian Middle High.
SCSBC is planning a full slate of 20 workshops in over ten tracks,
including Governance, Educational Programs, Worldview, Development, Finance and Business Management, Strategic Planning,
Human Resources, School Construction and Design, Global
Education, International Student Programs, and Government
Relations. Workshops will share many best practices that make
"living our mission" attainable in our Christian schools.
Go to www.scsbc.ca for the conference brochure and online registration.
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School Trustee Commitment Letter: Are you

There are two aspects of leadership – a visionary role (doing the right thing) and an implementation rol

Ken Blanchard, Bill Hybels, Phil Hod

A key to good leadership within our Christian schools is a school board that understands and practices good governance. I rece

of our SCSBC schools asked each of its board members (whom they refer to as school trustees) to sign this School Trustee Commitment Le
of each school year.
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I prefer this school’s use of the term "school trustee" instead of the more frequently used "school board member’" Why? Because I believe
it better captures what school boards are actually called to do. School boards have been entrusted by the membership of
the society or church that elected or appointed them to uphold the school’s mission and direction
and utilize wisely the resources entrusted to them. In short, Christian school
boards ought to be comprised of elected and appointed men
and women who understand and practice their responsibility to
hold the school in trust on behalf of others.
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Henry Contant • SCSBC Executive Director
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Henry Contant (contant@twu.ca)
is the SCSBC Executive Director
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Hired an ICT Technician, an ICT Mentor and a
Teacher-Librarian Lately? Bill de Jager • SCSBC Director of Learning
Now that the school year has started, it’s time to plan
for next year, isn’t it?
Are you considering the addition or the increased role of an
information and communication technology (ICT) technician, an ICT staff mentor, and a teacher-librarian?
In little more than two decades, schools have
transformed from paper to pixels, Dewey Decimal
to Google, overhead to interactive white board,
and metal file cabinet to My Documents. It’s
the reality in which much of our learning and
teaching happen.
Not one of our SCSBC schools is immune from
this invasive technological vine that brings
both fruit and thorns, both blessings and curses.
Increasing our investment in ICT technicians, ICT
mentors, and teacher-librarians may produce a
greater dividend of blessings, and a protection
from thorny curses.
Most of our SCSBC schools utilize the services
of an ICT technician in some capacity. Bandwidth needs to be
determined; wireless hubs have to be installed; hardware and
software must be purchased; computers need to be repaired;
student passwords must be assigned. These are just a few of the
myriad of responsibilities of an ICT technician. Most of us would
not dispute the important need for such service and support; our
schools have readily increased these workloads and the corresponding budget line.

With their extensive repertoire of educational
credentials, teacher-librarians will be needed to
lead both students and staff in the development
of information literacy, to lead in the provision of
resources for inquiry and project-based learning,
and to lead in professional development when
learning, teaching and technology intersect.

Now, a new support person is emerging in our schools – the
ICT mentor. Why? Because administrators, teachers, support
staff and students have been inundated with a multitude of
new and powerful learning and teaching tools – PowerPoint,
Word, Excel, student data systems, Adobe programs, Windows 7,
Apple apps, interactive whiteboard software, classroom management software, concept-managing software, multi-touch and
multi-user tables for early education students, slates, tablets,
Google Earth, Google Docs, wikis, interactive response systems,
document cameras, blogs, movie editing software – just to name
a few. Shall we add cell phones and i-Pads?
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Each tool comes with its learning curve, productivity dip, and
eventual effectiveness. Each tool creates curiosity for some
and fear for others. Each adds to the cumulative weight of
the educational toolbox. They all require a fluency that, for
some, is embraced reluctantly. Cumulatively, they all add
to a growing sense of being overwhelmed, which mutates
easily into resistance.
An ICT mentor can provide continual in-house professional
development to the staff, be available as a resource person
for classroom teachers and their students, and offer real-time
learning as the needs arise. Such a learning-on-demand
approach respects each staff and student’s learning style
and pace. A mentor’s patient guidance and appropriate
suggestions can help foster a culture of curiosity and daring,
and can help encourage the endorsement of these powerful
learning tools. Such a person can more quickly lead a school
through the unavoidable productivity dip and accelerate
everyone’s learning curve. Sounds like a necessity rather
than a luxury, doesn’t it?
A few of our SCSBC schools have initiated an ICT mentorship
on a part-time basis. Their mentors are thoroughly knowledgeable about these new learning tools, have experience in
the educational world, and share a deep passion for leveraging technology that enables even deeper learning, enrichment and differentiation. Some are current teachers on staff;
some from the business world. For those few schools, it is an
acknowledgement that they have an obligation to expedite
their support for the effective management of the massive
shift in learning and teaching.
That educational shift is fully felt in the school library. To
avoid becoming a book museum staffed by volunteer or
part-time paid curators, the school library is transforming
into an extensive learning centre staffed with the significant

New in Our Library!
Check these out online...
Shop Class as Soulcraft
learning leadership of a teacher-librarian.

Matthew B. Crawford

Why the transformation? Because hardcover reference books
can’t compete with online databases (such as World Book, EBSCO,
and the Encyclopedia of British Columbia) for current and reliable
information available in an interactive format. Because “Wikipedia
has killed the encyclopedia”1 with its growing reliability within
a participatory internet culture. Because “Google has made the
card catalog obsolete”2 with the massive power of its search
engine. Because our Kindles and Kobos may be the backpacks
for our textbooks and novels.

A philosopher/mechanic destroys the pretensions
of the high-prestige workplace and makes an irresistible case for working with one’s hands. He seeks
to restore the honour of the manual trades as a life
worth choosing. On both economic and psychological grounds, Crawford questions the education
imperative of turning everyone into a “knowledge
worker,” based on a misguided separation of thinking from doing.

Learning now is not limited to content delivery in a closed
classroom, but it is extending to exploration and tinkering in a
learning centre, staffed by educators who provide just-in-time
teaching. The school library as grocery store (a place only to
shop for books and learn elsewhere) is enlarging to school library
as kitchen (where students now come to shop but stay to do
their collaborative cooking with experienced chefs).
With their extensive repertoire of educational credentials, teacher-librarians will be needed to lead both students and staff in the
development of information literacy, to lead in the provision of
resources for inquiry and project-based learning, and to lead in
professional development when learning/teaching and technology intersect. The teacher-librarian as a member of the admin
team, don’t you think?
For such an educational time as this, purchasing the services of
an ICT technician, an ICT mentor and a teacher-librarian may be
one of those leadership decisions where “not being able to afford
it” is not an option.
Not spending may be too costly!
1
2

Curtis J. Bonk. The World is Open. Page 199.
Ibid. p.199.

Questions for consideration:
1. How well is our school handling the invasion of information and communication technology? Are we strategically investing in its blessings?
2. As a school leader, does my own level of understanding
of and fluency with the new learning and teaching tools
help or hinder our school’s implementation of ICT?
3. Should we be considering the addition or the increased
role of an ICT mentor? Is there someone on our staff who
could begin that role?
4. What degree of learning importance do we place in our
school library? If we currently don’t have a teacher-librarian, should we soon?
Bill de Jager (bill.dejager@twu.ca) is the SCSBC Director
of Learning, focussing on Middle and High School.

Drive
The Surprising Truth about What Motivates Us

Daniel H. Pink
The secret to high performance and satisfaction – at work, at school, and at home – is the
deeply human need to direct our own lives, to
learn and create new things, and to do better by
ourselves and our world. Drawing on four decades
of scientific research on human motivation, Pink
examines the three elements of true motivation – autonomy, mastery
and purpose – and offers smart and surprising techniques for putting
these into action.

Made to Stick
Chip Heath and Dan Heath
What sticks? Whether you’re a CEO or a full-time
mom, you’ve got ideas that you need to communicate, a strategy you want to sell your boss, values
you are trying to instill in your children. But it’s hard
to transform the way people think and act. In this
book you’ll learn the six key qualities of an idea
that is made to stick.
New in this edition is advice for teachers to make your lessons stick
with students.

DVD’s from PBS Frontline
Growing Up Online
MySpace. YouTube. Facebook. Friendster. The cybersavvy generation has radically different notions of
privacy and personal space. Today’s adolescents are
grappling with issues their parents never had to
deal with. Frontline investigates the risks, realities,
and misconceptions of teenage self-expression on
the World Wide Web.

Digital Nation
Within a single generation, the web and digital
media have remade nearly every aspect of modern
culture, transforming the way we work, learn and
socialize in ways that we are only beginning to
understand. What does it means to be human in an
entirely new digital world?

Request these resources through our SCSBC
online resource library at www.scsbc.ca
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School News and Events
introducing Surrey Christian School
"Educating for Wholeness"
During the past year, Fraser Valley Christian High School
and Surrey Christian School worked through a long and
careful process involving the hard work of many people and
guided by SCSBC consultant, Irwin deVries. As of August 1, 2010, the
two societies have been united as a unique Preschool to Grade 12 school
with three campuses. The new entity has chosen to use the name Surrey
Christian School. The school will be led by Interim Administrator Curtis
Braun and Director of Education Dennis deGroot.

Educational Development Leaders Institute
In July, the Society of Christian Schools in BC, in partnership with Christian Schools International
and Calvin College, held the tenth annual Educators Leadership Development Institute in Sumas,
Washington. The week-long program gives teachers in Christian schools the opportunity to consider
God’s call to administration and other leadership opportunities in our schools. Participants lived
at Cedar Springs Christian Retreat Center where they studied with experienced principals and
explored their potential interests, abilities, and gifts in administration.
Of the 17 participants who attended, 8 currently teach in
SCSBC schools. They are:
yy Bonnie Burton – Richmond Christian School (Middle)
yy Wendy Enns – Abbotsford Christian School (Elementary)
yy Kim Fedoruk – Richmond Christian School (Elementary)
yy Brad Martens – Vernon Christian School (High School)
yy Danny Nagtegaal – Surrey Christian School (Middle)
yy Sophie Nagtegaal – Fraser Valley Christian High School
yy Daniel Van Brugge – Timothy Christian School
yy Cindy Vellekoop – Maple Ridge Christian School

Calendar
of events:
[ SEPTEMBER]
14: Island Regional
Principals Meeting –
Nanaimo
17: Northern Regional
Principals Meeting –
Smithers
23-25: Christian Schools
Canada Leadership
Conference, Edmonton AB
29: Okanagan Regional
Principals Meeting –
Vernon
30: Greater Vancouver
Regional Principals –
Burnaby
[ OCTOBER ]
1: Curriculum Coordinators
Focus Day – ES and MS
11: Thanksgiving Day
15: Curriculum Coordinators
Focus Day – HS
15-16: Duncan Christian
School 50th Anniversary
19: Fraser Valley Regional
Principals Meeting –
Abbotsford
[ NOVEMBER ]
5: SCSBC Business
Administrators Forum
6: SCSBC Leadership
Conference and Annual
General Meeting

19: Destiny / Library
Specialists Day
CH R
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May was an exciting month for Port Alberni Christian School
as they packed, cleaned and then moved into their future
home. The new facilities, part of a former public school,
allow for two individual classrooms, a huge sports field,
playground and gym as well as an office and staff room.

9: Focus Day – Teaching for
Transformation
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A Great New Location for
Port Alberni Christian School

SCSBC
Society of Christian
Schools in BC
7600 Glover Road,
Langley BC V2Y 1Y1

www.scsbc.ca
604.888.6366

